
APPENDIX 5 

Chief Executive & Corporate Resources 2020/21 Quarter 1 Revenue Monitor 

Summary 

1. The Department’s forecast outturn for the year is an overspend of £1,361k against a 
net budget of £18,653k (7.3%). 

2. An analysis of the forecast outturn position for each service area is given below, 
together with details of the major variances.  

Approved budget 2020/21 

3. The current net revenue budget is £18,653k 

  Total 
£’000 

Original Budget  17,990 

 
Net virements & technical adjustments:  

 COVID-19-19 Government grant – initial allocation 663 

 
  

Current Budget  18,653 

 

Quarter 1 Revenue Forecast 

4. The revenue forecast for each service area is summarised below.  The forecast 
position is after reviewing 2020/21 spending plans to address the 2020/21 pressures as set 
out in the Forecast Financial Impact of COVID-19 report to Cabinet on 8th June 2020.  The 
explanation of the key variances within each policy budget heading is outlined in the 
forthcoming paragraphs. 

 

Policy Budget Heading Exp Income
Use of 

reserves
Net Budget Exp Income

Use of 

reserves
Net Exp Variance

Covid Related 

Favourable (-) / 

Adverse (+)

Non - Covid 

Related 

Favourable (-) / 

Adverse (+)

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Directorate 1,654 -273 -150 1,231 1,230 -158 -150 922 -309 -309 0

Finance & Customer 

Services
54,816 -49,605 -510 4,701 54,809 -49,474 -510 4,825 124 200 -76

Human Resources 2,055 -66 -130 1,859 2,042 -55 -130 1,857 -2 0 -2

ICT 2,581 -313 50 2,318 2,762 -484 50 2,328 10 10 0

Legal, Governance & 

Democratic Services 
4,971 -1,731 32 3,272 4,361 -639 32 3,754 482 440 42

Property Services & 

Business Support
13,715 -9,027 -85 4,603 12,860 -7,572 -85 5,203 600 600 0

Strategic Communications 949 -160 -120 669 929 -165 -120 644 -25 0 -25

Integra Traded Services 14,693 -14,047 -646 0 13,847 -12,720 -646 481 481 481 0

Total CECR Committee 95,434 -75,222 -1,559 18,653 92,840 -71,267 -1,559 20,014 1,361 1,422 -61

OutturnCurrent Budget



Directorate 

5. Directorate is forecasting an outturn underspend position of £309k. This is due to it 
holding the £663k COVID-19- share of the government grant allocated to CECR.  The grant 
is partially offset by additional COVID-19 spending pressures that are being held centrally 
within the department. The underspend is helping to offset COVID related income pressures 
in Finance and Legal & Democratic Services.  

Financial Services 

6. Finance Services is forecasting an outturn overspend of £124k. This is due to a 
forecast loss of court fee income related to Council Tax recovery due to the closure of the 
courts due to COVID-19.This overspend is offset by the underspend in Directorate referred 
to in paragraph 4 above. 

7. The council has received a new burdens grant of £170k from the government to cover 
its costs of administering the COVID-19 Business Support Grants. This is included in the 
main report as a virement request to build it into the budget. 

Human Resources 

8. There are no major variations currently forecast within the division.   

ICT 

9. ICT is forecasting an outturn overspend position of £10k.  This is due to additional 
overtime worked in the first quarter due to the extra support required for homeworking arising 
from COVID-19. 

Integra – Traded Services 

10. The division is forecasting an overspend position of £481k at outturn, after drawing 
down the budgeted £646k from its traded reserve. The forecast is the result of the impact of 
COVID-19 on income for catering, the music hub and schools IT. Managers are working to 
minimise the impact by cost control and income generation. Should it be necessary, there is 
a further £165k available to drawdown from the traded reserve. An update will be provided at 
Quarter 2. 

Legal, Governance and Democratic Services  

11. The division is forecasting an outturn overspend position of £482k, which is partially 
offset by the underspend in Directorate mentioned in paragraph 4 above. The majority of the 
overspend is due to the impacts of COVID-19 on income across the division. The largest 
elements are the Registration Service (£334k shortfall) due to the cancellation of weddings 
and the Land Charges Service (£105k shortfall) due to the suspension of house sales during 
the lockdown.  

Property Services and Business Support 

12.  Property Services and Business Support is forecasting an overspend position of 
£600k at outturn. As with Integra there are risks attached to the forecast, primarily relating to 
the impact of COVID-19 on income from investment properties. Managers are monitoring the 



position and liaising with tenants to ensure income is maximised. The investment smoothing 
reserve contains £600k and could be used to offset lost rental income if necessary. 

Strategic Communications 

13. Strategic Communications is forecasting an outturn underspend position of £25k.  This 
is due to one off underspends forecast in staffing and supplies and services. 

COUNCIL SAVINGS PROGRAMME  

14. In 2020/21 as part of the council’s approved budget and the Council Transformation 
and Savings Programme report to Cabinet in July 2018, the CECR Department is required to 
make savings of £430k.   The table below provides a high level summary of the savings 
attached to completed projects and projects in progress within the 2020/21 budget and 
forecast outturn figures. 

15. The £110k for open projects is for departmental efficiency savings. The target has 
been allocated out to divisional budgets and is included within the forecast reported above. 
Departmental managers are working to identify savings to deliver the savings target 
permanently. 

 

2020/21 
Saving 
£’000 

Forecast 
Outturn 
£’000 

Variance 
£’000 

Potential 
Pressures 

£’000 

Council Transformation Savings Programme (CTSP) 

Completed Projects: 320 320 0 0 

Open Projects 110 110 0 0 

Total CTSP 430 430 0 0 

 

 


